List what you aim to achieve in relation to
horse health at your venue.

This is a statement that will guide your goals when it comes to biosecurity practices on
your venue. It can be an addition or extension to an existing statement you may have
already had in your business plan or organisational strategy, noting that smaller venues or
weekend events will not have these sorts of plans.

The ( Insert name of committee) is committed to ensuring high standards of biosecurity
for all horses participating at the (Insert name) event.

(Name of horse organisation) will ensure the venue is managed to best protect against
any of the following scenarios:

- the introduction of exotic, endemic & infectious disease to horses
- the spread of disease from an infected area to an unaffected areas
- the incidence and spread of disease agents of public health significance

The following pages will guide you through eight steps in the development of a Horse
Venue Biosecurity Plan.
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Guidelines for horses and other livestock

Recommended situation at the venue

1.
. Horse movement is managed to minimise the transfer of disease — both on, off and within the venue.
. Horses are prepared for travel before arriving at the venue, or before leaving.
. The health status of other livestock is considered as part of horse health management.
. Sick or suspect horses are separated, or refused entry.

o~ W N

The health status of horses is known.

Additional threats from horses entering the

venue

Potential risks of disease transfer from horses
leaving the venue

—

. How do you currently manage the health of horses residing

at the venue?

Event venue is planned out to include restricted zones where only authorised
personnel are allowed to enter. Ways to reduce contact between spectators &
competitors are implemented.

Only horses recorded as attending the event are permitted site entry & exit.

Event horses and resident horses are kept separate on a site where both these
activities take place.

A range of effective communication options tested & constraints known (radio
types, wireless internet, satellite, land line & mobile phones).

2. What steps can you take to improve horse health management?

Place Event Bisosecurity Plan on organisation website & promote.

Update policies and rules to enable stopping an event, pull suspect horses
out of events, or ability to respond to external biosecurity threats.

Clearly place organisation biosecurity rules & polices on separate web-page.
Establish event checklist for volunteers who need to implement biosecurity.

Appoint person with knowledge of the Biosecurity Plan to coordinate response,
preferably one with Animal Health Australia Industry Liaison Officer Training.

Examples:
e QOut-of-date administrative processes?

e Multiple entry points to venue?

Notes:

Competitors do not know about the State DPI
requirements for travel into the state.

Entry forms do not include PIC codes.

Advice not provided on pre & post-travel
checks to minimise health and disease issues
(plant, horse & travel related).

Disinfection & local risk information is not
available on organisation website.

Strappers & all support help are not clearly
identified.(This helps insurance &
management of zones).

Advice not provided for people or horses who
are coming from a quarantined area e.qg. for
strangles.

Notes:

Logistics:

All access/egress points to the venue are not
identified & minimised. (Can gates be shut?)

How horses will move safely around the
venue & course has not been identified (traffic
management plan)

Horses arriving sick or suspect and mixing
with healthy horses.

Contingency plan not developed should a
stock standstill be called (Where to get
emergency stocks of horse feed/water,
yarding & human food/water).

Horses not removed or isolated that may
threaten disease status of the event,
displaying:

- inappetance or depressed appetite

- depression

- elevated rectal temperature

- colic signs

- cough

- nasal discharge — clear or purulent

Where are you now?

O Ideal

O Nearly there O Just beginning

O Haven’t thought about it




Potential threats of disease transfer from

Additional threats from vehicles, equipment, vehicles, equipment, feed and bedding leaving
Guidelines for vehicles, equipment, feed and bedding feed and bedding entering the venue the venue

Vehicles, equipment, feed and bedding movement on to, within, and leaving the venue is managed to prevent transfer of disease.

3. What procedures do you currently use to manage vehicles, equipment, feed Examples: Notes:

and bedding? e All equipment for resident horses is stored in a ST

, o Logistics:
Identified separate entry & parking areas for spectators & event horses. Clearly separate room from equipment used by visitors
identified designated delivery zones for goods, e.g. stock feed, catering, & ) No contingency plans in the case of bad
made these known to contractors. Located close to boundary or on made Notes: weather (heavy rain) in relation to carparks,
roadways if possible to reduce risk. Information not provided to horse event vehicle movement etc.

participants about DPI requirements for

Strict control over vehicle movement within the venue (other than car parks) in | bringing feed & water into the state. Areas not provided for disinfection of
order to reduce incidents, disease spread or damage to grounds. equipment (water point) which are able to
Weed-free feed is sourced for supply to event. Water quality & quantity is Requirements for bringing feed & bedding separate or filter "dirty" water away to avoid
known. onto a venue, including storage and disposal | entering water courses or forming mud.

options, are not confirmed & promoted.

Sick horses' stable waste and uneaten food
Participants not reminded to clean boots and not separated from healthy horses and not

hooves prior to leaving a venue. disposed of separately.
4. What steps can you take to improve your management of vehicles, equipment, - .
feed and bedding? Participants not reminded not to share Horse transportation vehicles not cleaned
equipment, but if done so, that due care is before leaving venue.
Procedures to disinfect course vehicles (e.g. quad bikes on an endurance taken.

course) undertaken to prevent plant or soil borne spread. Sharps container for the venue not provided.
Inspect all vehicles equipment (wash if necessary), feed and bedding upon
entry and exit to enure they are clean and do not carry pests & weeds.

Site is investigated prior to event to determine prevailing winds, water sources
(creeks, rivers, dams, wells, bores) & soil/surface types to assist in venue
layout; other actions to protect natural resources and support biosecurity
policy & practice.

Where are you now? O Ideal O Nearly there O Just beginning O Haven’t thought about it




Additional threats from people entering the
venue

Potential threats from people leaving the venue

Guidelines for people

People coming onto the venue, moving within and leaving the venue are managed to prevent transfer of disease.

5. How do you currently manage people coming onto, moving within and leaving | Notes: Notes:

the venue?
Event personnel are clearly identified and advised of event zones to avoid any
unnecessary contact with the general public or resident horses.

Washing and cleaning facilities such as bathrooms, laundry, hand washing
taps are properly marked in order to encourage their use.

Disposable nitrile gloves and hand sanitizer gel are available for stewards &
vets who are associated with handling or inspecting horses or their equipment.

Spectators have adequate shade, shelter, catering, seating and other needs
met to ensure no requirement to utilise horse event participant facilities.

6. What steps can you take to improve your management of people coming onto,

moving within and leaving the venue?

Implement a "clean venue" policy to encourage event personnel and
spectators to maintain event venue as clean as possible. Policy reduces
disease spread and saves time/cost in event clean up.

Review positioning of food outlets & amenities provision to reduce or avoid
spectators entering or crossing through horse event participant areas

Promote 'Stop.Look.Check' and 'report suspicious disease' messages in
program and on venues signage. Encourage reporting to event's nominated
officer.

State DPI not contacted to confirm no new or
recently updated information in relation to
notifiable animal or plant disease outbreaks.

People who might have been in contact with
sick horses or other animals before coming
into the venue are a risk for the horses.
Alternatively, they may have attended sick
horses at the event and are going back to
home property.

Event participants who have recently been
overseas not reminded to have thoroughly
disinfected or destroyed boots and clothing
worn around horses.

People arriving with dirty boots, which may
have come from a higher risk property e.g.
phytophera or Johne's disease. Alternatively,
there may be risks associated with the event
venue or course, which need to be managed
prior to going back to home property.

Risks associated with people crossing
frequently between event venue and other
properties during the course of one day e.g.
veterinarian or a course director.

Logistics:

Where are you now?

O Nearly there O Just beginning

O Ideal

O Haven’t thought about it




Guidelines for venue design

Additional threats relating to venue entrance

Potential threats relating venue exit

Venue design facilitates horse health (biosecurity) practices for general operations.

7. How does the current venue design assist you to manage horse health?

Perimeter fence status is secure. Event exit and entry points are minimised
and monitored.

Area is available for horses to be inspected on arrival before allowing to enter
main horse stabling/housing zone. Sites exist to remove suspect horse to.

Clearly identified facility/zone exists to separate out suspect horse for further
veterinary examination during an event.

Horses' movement within the venue restricted to designated zones and
pathways to reduce or avoid any contact with spectators, vehicles, resident,
neighbouring livestock or other identified hazard.

8. What steps can you take to improve the venue design?

Establish veterinary treatment area away from main horse event.

Provide shaded shelter for veterinarians and stewards, & discuss opportunities
to disinfect hands & equipment or undertake duties in a "cleaner" environment.

Examples:

e Having multiple entrances makes monitoring of
horse and vehicle movements difficult.

Notes:

Venue and related tracks/trails not inspected
prior to and on the morning of the event
(hazards and biosecurity).

Signage not erected near gate, in wash bays,
and sand rolls in relation to horses showing
signs of skin disease or discharge from
nostrils or eyes.

Signage not erected about hand washing
points.

Isolation areas not clearly identified and entry
not restricted.

Disposable overalls, gloves, disinfectant, boot
brush, hand wash not in the horse event
biosecurity box taken to events.

Notes:

Local equine practice not informed of the
event in case a horse is needed to be moved
to the clinic.

Contingency not made if a horse has to
remain at the venue post event e.g. portable
yarding.

Post event inspection of venue undertaken
and status report provided before handing
back to venue management.

Event venue not evaluated (layout, power,
water, communications, security, waste
storage & management) after event, or
periodically, and biosecurity plan not updated
accordingly.

O Ideal

Where are you now? O Nearly there O Just beginning

(O Haven't thought about it




Guidelines for pests, waste and stock disposal

Additional threats relating to pests, waste and

stock disposal

Potential threats relating to pests, waste and

stock disposal

¢ Waste management practices for movement, collection and storage, to minimise disease transfer — including water.

e Pest animals and vermin are identified and a control program put in place.
e A plan for the disposal of deceased horses.

9. How do you currently manage pests, waste and stock disposal?

Site is investigated prior to event to determine pest animal (e.g. foxes, rabbits),
threatening animal (e.g. bats, wasps) rodent & insect levels. Action taken to
reduce, deter or eliminate if deemed a risk.

Hazard substance uses identified. Transport, storage, disposal guidelines of
the product are met according to label instructions & spill kit arranged.

Designated areas for manure & bedding storage and disposal.

Sick or suspect horses have all equipment, feed and bedding kept separate,
and are treated last by handlers or veterinarians. Stable & medical waste is
kept separate. Adjacent hand washing facility available with disinfectant.

10. What steps can you take to improve your management or venue design?

Promote guideline for event organisers should a deceased horse require
disposal.

Hazardous Materials Data sheets arranged and placed in folders in kitchen,
storage shed & other identified areas.

Examples:

e Feed room is swept clean and feed bins closed
to prevent rodent access.

Notes:

State DPI not contacted to confirm no new or
recently updated information in relation to
notifiable animal or plant disease outbreaks.

Horse event participants not educated about
not tipping waste manure & bedding onto

local native vegetation, or leaving it in the float
parking site or other inappropriate areas.

Training volunteers may require if needing to
use hazardous chemicals not identified, e.g.
weed spray to prepare an equestrian surface.

Notes:

Logistics:

No waste management emergency plan in
case of extreme weather.

(Note that manure & some bedding can leach
contaminants if inadequate storage means
water penetrates & liquid escapes.)

Not enough toilet, cleaning & veterinary
facilities to meet event requirements &
standards, and not positioned within venue to
be effective. No back up plan if
toilets/showers become blocked.

O Nearly there

O Ideal

Where are you now? O Just beginning

(© Haven’t thought about it




Guidelines for record keeping

Additional consideration relating to

stock/feed/personnel/ equipment
entering the venue

Potential threats relating to stock/feed/
personnel/ equipment leaving the venue

Record keeping procedures for venue operations are up-to-date.

11. How do you currently manage record keeping?

The secretary keeps most records, including event entries, lists of volunteers
and judges, veterinary & farrier contacts. Some are electronic, some are hand
written or not written down at all.

Each person keeps their own records in relation to their job role.

Records are held of officials or event support agencies who have training for
special roles e.g. Incident Control.

Volunteers sign in/out, which is not only a disease management aspect but
volunteer insurance policy management & event organiser duty of care.

12. What steps can you take to improve your management?

What other information is required to be collected and for what purpose to be
better understood? For example regarding: biosecurity, insurance policy
requirements, volunteer management, incident reporting, fiscal management,
safety audits, child protection, food safety or other laws.

Data needs to be stored in one central spot, able to be accessed e.g. website
password or other mechanism. This will significantly assist with succession
planning between events, reduce workload for subsequent volunteers (after
establishment) & reduce post-event report collation.

Investigate IT (iPhones, Ipads, wireless) to allow key personnel to more
effectively undertake tasks, e.g. secretary, Incident Controller, veterinarian.

Examples:

e | ack of regulations and standards — commercial
and legal lack of technology

Examples:
Recording vet and farrier visits

e Records are kept in a diary but there is no
computer database

¢ \When we are busy, records are incomplete

Notes:

Available technology not utilised; e.g. solar
powered battery charger for all-types of
mobile and computer in case of power failure.

Bar-code, GPS or other technology to aid
compliance and biosecurity not investigated,;
e.g. ID tags for horses and people, feed
batches, movement off/on property, tracking
horses out on event course

Generic handlers (trained in hygiene) for
suspect horses who require attendance rather
than handlers on site moving between horses
from different properties not considered.

Volunteer not appointed to help manage data
collection, storage & back up procedures .
(Does not need to be on main committee.)

Examples:

e Poor disease trace-back capabilities, therefore
higher potential for reoccurrence.

Notes:

Use of web cams or other technology and
other low cost devices for security,
enforcement of rules and as deterrent for theft
not considered.

Stock passes to permit horses to leave
grounds not implemented - includes float/truck
registration. (This supports trace
forward/back, theft prevention and any breach
of rules from horses leaving grounds before
the rule book allows.)

O Ideal

Where are you now? O Nearly there O Just beginning

O Haven’t thought about it




Guidelines for training of personnel

Threats/risks from new staff and volunteers

Threats/risks from staff/volunteers leaving

Training records of venue personnel are kept

13. How do you currently manage staff/volunteer training programs?

Horse event officials receive training on their roles through peak body.

Volunteers are selected for their skills base to undertake each role; this may
include recognition of roles that they have received training for which applies to
the event e.g. veterinary nurse.

Contractors or specialist agencies, e.g. emergency services, used for specialist
roles.

14. What steps can you take to improve your management?

Identify where minimum training is required in order to meet compliance
requirements e.g. volunteer OHSW training, induction for new volunteers on
site. This helps also with biosecurity as part of induction and understanding of
procedures, restricted zones, importance of record keeping

Establish a face-to-face and online training program for volunteers, officials
and horse owners.

Notes:

State DPI and Animal Health Australia not
contacted to see what training is available to
assist with biosecurity.

New skill areas requiring training for one or
more existing or new volunteers not identified;
e.g. new long distance transportation
regulations, how to implement a biosecurity
plan.

Volunteers and contractors not sharing their
experience after the event in order to
continuously improve. (This information can
be taken into consideration with incident &
accident reports and other data collected
during the event.)

Notes:

Time wasting and tasks left undone when a
new volunteer takes over as inadequate
succession planning in place, increasing risk
and liability for event.

Where are you now? O |deal O Nearly there

O Just beginning

O Haven’t thought about it




Guidelines for information provision

Incoming threats

Outgoing threats

Information is provided on venue horse health practices

15. How do you currently manage information provision?

Share updates on biosecurity information throughout the year (e.g. Animal
Health Australia resources, news updates) with event organising committee.

Promote new biosecurity rules and policies on website, schedules and on site
venue.

16. What steps can you take to improve your provision of information?
Place event Biosecurity Plan online for horse event participants.
Hard copy of Biosecurity Plan held by key event personnel.
Place useful information/fact sheets online or links to them on the horse event
website. Refer to these fact sheets in horse events participants

information/program.

Record where to find key information, documents or equipment for volunteers
or contractors working on the event for the day.

Examples:

e Promotion of horse health practices needs to
be at all levels — including horse owners, venue
managers and the public.

Notes:

Horse owner education & information.

Horse event organiser education &
information.

Event venue manager education &
information.

Public education and information.

Examples:
¢ Organisational capability
e Reputation and image

Notes:

Lack of information leads to poor hygiene or
biosecurity practices.

Where are you now? O Nearly there

O Ideal

(® Just beginning

(O Haven't thought about it




STEP 2 -
Summary of Results

In the following table, record your rating for each topic, then assign each an action and a HIGH,
MEDIUM or LOW ranking.

Haven’t

Just thought
beginning about it Ranking

Guidelines for horses and other livestock
1. The health status of horses is known. @

Medium

2. Horse movement is managed to minimise @

Medi
transfer of disease on, off and within the venue). edium

3. Horses are prepared for travel. @ Medium

4. The health status of other livestock is @

) Medium
considered.

O 00 00
O 0000
O O 0 OO

5. Sick or suspect horses are separated. @ Medium

Guidelines for vehicles, equipment, fodder and bedding

6. Vehicles, equipment, feed and bedding
movement onto, within and leaving @
the venue is managed to prevent the transfer
of disease.

O
O
@)

Medium

Guidelines for people

7. People coming onto the venue, moving within _
and leaving the venue are managed to ® O O O Medium
minimise disease transfer.

Guidelines for venue design

8. Venue design facilitates horse health

(biosecurity) practices for general operations. Medium

O
®
@)
O

Guidelines for pests, waste and stock disposal

9. Waste management movement, collection
and storage practices minimise disease
transfer — including water.

Medium

10.Pest animals and vermin are identified and a

i Medium
control program put in place.

11.A plan exists for the disposal of

Medium
deceased horses.

Guidelines for record keeping procedures

® 0 ® 6

12.Records for venue operations are up-to-date. Medium

Guidelines for training of staff and volunteers

13.Training records of venue personnel are kept. O Medium

Guidelines for information about horse health practices

Medium

® ® O 0 0 O
O O O ® O O

O O O o0 0|0

14.Information is provided on venue horse O
health practices.




Horse Venue Biosecurity
Action Plan Template

Name of Venue: Local Town Horse Grounds

Vision Statement (@im or goal) This plan will ensure that XYZ Horse Event is conducted to a standard that reduces, mitigates or eliminates biosecurity threats.

List the changes you can implement this year. Risks ranked EXTREME or HIGH must be attended to.

Action:

Steps needed to achieve the action:

When to do it Start date Responsibility Any special notes, additional resources, training, etc. Action completion date

How will monitoring
and recording take
place?

Review date




List the changes you can implement this year. Risks ranked EXTREME or HIGH must be attended to.

Action:

Steps needed to achieve the action:

When to do it Start date Responsibility Any special notes, additional resources, training, etc. Action completion date

How will monitoring
and recording take
place?

Review date




Emergency Animal
Disease (EAD)
Action Plan

This document details the actions and
responsibilities that are necessary in the event
of an emergency disease outbreak.

[A] Important Contact Details

Name Contact Number
Property name or PIC number Local Grounds
Manager Mr Green

Person responsible for the EAD Action Plan Bruce Weatherman

Consultant veterinarian Dr G Gee
District veterinary officer Dr B Gee
Emergency Animal Disease Watch Hotline 1800 675 888

[B] Management Commitment

Management undertakes that unfamiliar signs of disease will be investigated, and the
following actions undertaken, without delay, if an emergency disease is suspected.



[C] Action Plan

Develop an action plan allocating responsibilities to relevant personnel.

1.

10.

11.

12.

13.

14,

15.

Contact the relevant authority through the district veterinary officer or the Emergency
Animal Disease Watch Hotline — 1800 675 888.

Responsibility: pr G Gee after advising Bruce Weatherman
Follow all instructions as directed by the relevant authority.
Responsibility: Bruce Weatherman in consultation with event veterinarian

Do not dispatch any livestock from the farm until authorised by the relevant
authority.

Responsibility: Bryce Weatherman

Ensure suspect livestock are isolated within the farm.

Responsibility: Bruce Weatherman in consultation with event veterinarian

Ensure companion animals of the suspect livestock are segregated from other livestock.
Responsibility: Bryce Weatherman to delegate

Ensure movement of all other livestock within the farm, and surrounds, is restricted.
Responsibility: Bryce Weatherman to instigate plan, delegate responsibilities

Delay or halt the shipment of livestock onto the farm.

Responsibility: ag above

Delay or halt the delivery of all non-essential commodities.

Responsibility: ag above

Secure the farm perimeter, limiting access to the farm and ensuring all vehicles and
visitors only enter the farm under controlled conditions.

Responsibility: ag above
Remove unnecessary personnel and machinery from livestock feeding and holding areas.
Responsibility: gryce Weatherman, may seek support/appoint event security

Ensure that any personnel, equipment or machinery do not leave the farm until
authorised by the relevant authority.

Responsibility: ag above

Compile a list of all livestock (number of head, identification and location), personnel
and machinery movements over the past seven days. Prepare a site plan that details
current allocations of livestock.

Responsibility: Bryce Weatherman to delegate to event secretary, Logistics/Ops

Ensure all staff are made aware of the actions being taken and their individual
responsibilities towards the action plan.

Responsibility: gryce to instruct event manager to inform people on grounds

Ensure that customers are advised if they are immediately affected by the delay in the
supply of livestock.

Responsibility: ag apove

If an emergency disease is identified, the farm will follow the requirements of the
AUSVETPLAN, and directions from the relevant authority.

Responsibility: Bryce in consultation with Veterinarian and PIRSA



Visitor Register

In the interest of biosecurity, all visitors are required to fill in this Record Sheet

Vehicle Plate Company Reason for Visit
01.01.2011 Best Ever Farrier Best Ever Farrier As per event contract requirements 7 am
Services

11 am




Visitor Risk Assessment

Date: Pre-event Visitor’s Name: Dr. G Gee
Service or Occupation: Equine Veterinarian Contact Number:

Time In: 7 am Time Out: 7 pm
Reason for Visit: Contracted time for attendance at the event

Farm visitors can be classified by the risk they represent. These visitors are... [please tick]

Low-risk visitors People coming from urban areas and do not contact livestock. They present almost no risk of introducing disease.

No need to impose restrictions.

Moderate-risk visitors | People who travel from farm-to-farm, but do not directly come in contact with livestock or manure.

Need to ensure footwear and clothing is clean.

High-risk visitors People who travel from farm-to-farm and work directly with livestock or manure. These people must be the most diligent with their
biosecurity practices.

Need to ensure footwear and clothing is clean and disinfected. Alternatively, provide clean footwear and clothing on arrival.

Comments HIGH RISK VISITOR: The veterinarian will be asked for comment/input on event biosecurity plan and event manager/biosecurity plan officer to work
closely with veterinarian to identify risk mitigation for his role and others.




Movement Records

Date of movement Property or place of origin Horse/s being moved Property or place being Reason for move Comments

(description/name/id) moved to

1 Amovement may be any movement on to or off a venue as well as within the venue.



Husbandry Records

Horse Being Treated  Treatment? Batch Number Person administering Staff responsible for = Comments
(description/name/id) (if drugs or Vet the treatment the treatment

chemicals are
applied)

2 Atreatment includes the application of a drug or veterinary chemical, farrier treatment, physiotherapy, dental care.



	Radio Button4: Yes
	Text1: Event venue is planned out to include restricted zones where only authorised personnel are allowed to enter. Ways to reduce contact between spectators & competitors are implemented. 
 
Only horses recorded as attending the event are permitted site entry & exit.

Event horses and resident horses are kept separate on a site where both these activities take place. 

A range of effective communication options tested & constraints known (radio types, wireless internet, satellite, land line & mobile phones).
	Text2: Place Event Bisosecurity Plan on organisation website & promote.

Update policies and rules  to enable stopping an event, pull suspect horses out of events, or ability to respond to external biosecurity threats.

Clearly place organisation biosecurity rules & polices on separate web-page.

Establish event checklist for volunteers who need to implement biosecurity.

Appoint person with knowledge of the Biosecurity Plan to coordinate response, preferably one with Animal Health Australia Industry Liaison Officer Training.
	Notes1: Competitors do not know about the State DPI requirements for travel into the state. 

Entry forms do not include PIC codes.

Advice not provided on pre & post-travel checks to minimise health and disease issues (plant, horse & travel related).

Disinfection & local risk information is not available on organisation website.

Strappers & all support help are not clearly identified.(This helps insurance & management of zones).
Advice not provided for people or horses who are coming  from a quarantined area e.g. for strangles.



	Notes2: Logistics:

All access/egress points to the venue are not identified & minimised. (Can gates be shut?)

How horses will move safely around the venue & course has not been identified (traffic 
management plan)
Horses arriving sick or suspect and mixing with healthy horses.

Contingency plan not developed should a stock standstill be called (Where to get emergency stocks of horse feed/water, yarding & human food/water).

Horses not removed or isolated that may threaten disease status of the event, displaying:
 - inappetance or depressed appetite
- depression
- elevated rectal temperature
- colic signs
- cough
- nasal discharge – clear or purulent
	Text3: Identified separate entry & parking areas for spectators & event horses. Clearly identified designated delivery zones for goods,  e.g. stock feed, catering, & made these known to contractors. Located close to boundary or on made roadways if possible to reduce risk.

Strict control over vehicle movement within the venue (other than car parks)  in order to reduce incidents, disease spread or damage to grounds.
Weed-free feed is sourced for supply to event. Water quality & quantity is known. 
 
 
	Text4: Procedures to disinfect course vehicles (e.g. quad bikes on an endurance course) undertaken to prevent plant or soil borne spread.

Inspect all vehicles equipment (wash if necessary), feed and bedding upon entry and exit to enure they are clean and do not carry pests & weeds.

Site is investigated prior to event to determine prevailing winds, water sources(creeks, rivers, dams, wells, bores) & soil/surface types to assist in venue layout; other actions to protect natural resources and support biosecurity policy & practice.
	Notes3: Information not provided to horse event participants about DPI requirements for bringing feed & water into the state.

Requirements for bringing feed & bedding onto a venue, including storage and disposal options, are not confirmed & promoted.

Participants not reminded to clean boots and hooves prior to leaving a venue.

Participants not reminded not to share equipment, but if done so, that due care is taken.





	Notes4: Logistics:

No contingency plans in the case of bad weather (heavy rain) in relation to carparks, vehicle movement etc. 

Areas not provided for disinfection of equipment (water point) which are able to separate or filter "dirty" water away to avoid entering water courses or forming mud.

Sick horses' stable waste and uneaten food not separated from healthy horses and not disposed of separately.

Horse transportation vehicles not cleaned before leaving venue.

Sharps container for the venue not provided.
	Text5: Event personnel are clearly identified and advised of  event zones to avoid any unnecessary contact with the general public or resident horses.

Washing and cleaning facilities such as bathrooms, laundry, hand washing taps are properly marked in order to encourage their use.
  
Disposable nitrile gloves and hand sanitizer gel are available for stewards & vets who are associated with handling or inspecting horses or their equipment.

Spectators have adequate shade, shelter, catering, seating and other needs met to ensure no requirement to utilise horse event participant facilities.

	Text6: Implement a "clean venue" policy to encourage event personnel and spectators to maintain event venue as clean as possible. Policy reduces disease spread and saves time/cost in event clean up. 

Review positioning of food outlets & amenities provision to reduce or avoid spectators entering or crossing through horse event participant areas

Promote 'Stop.Look.Check' and 'report suspicious disease' messages in program and on venues signage. Encourage reporting to event's nominated officer.
	Notes5: State DPI not contacted to confirm no new or recently updated information in relation to notifiable animal or plant disease outbreaks.

People who might have been in contact with sick horses or other animals before coming into the venue are a risk for the horses. Alternatively, they may have attended sick horses at the event and are going back to home property.

Event participants who have recently been overseas not reminded to have thoroughly disinfected or destroyed boots and clothing worn around horses.

People arriving with dirty boots, which may have come from a higher risk property e.g. phytophera or Johne's disease. Alternatively, there may be risks associated with the event venue or course, which need to be managed prior to going back to home property.

Risks associated with people crossing frequently between event venue and other properties during the course of one day e.g. veterinarian or a course director.


	Notes6: Logistics:



	Text7: Perimeter fence status is secure. Event exit and entry points are minimised and monitored. 

Area is available for horses to be inspected on arrival before allowing to enter main horse stabling/housing zone. Sites exist to remove suspect horse to.

Clearly identified facility/zone exists to separate out suspect horse for further veterinary examination during an event. 

Horses' movement within the venue restricted to designated zones and  pathways to reduce or avoid any contact with spectators, vehicles, resident, neighbouring livestock or other identified hazard.


	Text8: Establish veterinary treatment area away from main horse event. 

Provide shaded shelter for veterinarians and stewards, & discuss opportunities to disinfect hands & equipment or undertake duties in a "cleaner" environment.









	Notes7: Venue and related tracks/trails not inspected prior to and on the morning of the event (hazards and biosecurity).

Signage not erected near gate, in wash bays, and sand rolls in relation to horses showing signs of skin disease or discharge from nostrils or eyes.

Signage not erected about hand washing points.

Isolation areas not clearly identified and entry not restricted. 

Disposable overalls, gloves, disinfectant, boot brush, hand wash not in the horse event biosecurity box taken to events.


	Notes8: Local equine practice not informed of the event in case a horse is needed to be moved to the clinic.

Contingency not made if a horse has to remain at the venue post event e.g. portable yarding.

Post event inspection of venue undertaken and status report provided before handing back to venue management.

Event venue not evaluated (layout, power, water, communications, security, waste storage & management) after event, or periodically, and biosecurity plan not updated accordingly.


	Text9: Site is investigated prior to event to determine pest animal (e.g. foxes, rabbits), threatening animal (e.g. bats, wasps) rodent & insect levels. Action taken to reduce, deter or eliminate if deemed a risk.  

Hazard substance uses identified. Transport, storage, disposal guidelines of the product are met according to label instructions & spill kit arranged.

Designated areas for manure & bedding storage and disposal.

Sick or suspect horses have all equipment, feed and bedding kept separate, and are treated last by handlers or veterinarians. Stable & medical waste is kept separate. Adjacent hand washing facility available with disinfectant.

	Text10: Promote guideline for event organisers should a deceased horse require disposal.

Hazardous Materials Data sheets arranged and placed in folders in kitchen, storage shed & other identified areas.




	Notes9: State DPI not contacted to confirm no new or recently updated information in relation to notifiable animal or plant disease outbreaks.

Horse event participants not educated about not tipping waste manure & bedding onto local native vegetation, or leaving it in the float parking site or other inappropriate areas.
 
Training volunteers may require if needing to use hazardous chemicals not identified, e.g. weed spray to prepare an equestrian surface.

	Notes10: Logistics:

No waste management emergency plan in case of extreme weather. 
(Note that manure & some bedding can leach contaminants if inadequate storage means  water penetrates & liquid escapes.)

Not enough toilet, cleaning & veterinary facilities to meet event requirements & standards, and not positioned within venue to be effective. No back up plan if toilets/showers become blocked.



 
	Text11: The secretary keeps most records, including event entries, lists of volunteers and judges, veterinary & farrier contacts. Some are electronic, some are hand written or not written down at all.

Each person keeps their own records in relation to their job role.

Records are held of officials or event support agencies who have training for special roles e.g. Incident Control.

Volunteers sign in/out, which is not only a disease management aspect but volunteer insurance policy management & event organiser duty of care.

	Text12: What other information is required to be collected and for what purpose to be better understood? For example regarding: biosecurity, insurance policy requirements, volunteer management, incident reporting, fiscal management, safety audits, child protection, food safety or other laws.

Data needs to be stored in one central spot, able to be accessed e.g. website password or other mechanism. This will significantly assist with succession planning between events, reduce workload for subsequent volunteers (after establishment) & reduce post-event report collation.

Investigate IT (iPhones, Ipads, wireless) to allow key personnel to more effectively undertake tasks, e.g. secretary, Incident Controller, veterinarian. 


	Notes11: Available technology not utilised; e.g. solar powered battery charger for all-types of mobile and computer in case of power failure. 

Bar-code, GPS or other technology to aid compliance and biosecurity not investigated; e.g.  ID tags for horses and people, feed batches, movement off/on property, tracking horses out on event course

Generic handlers (trained in hygiene)  for suspect horses who require attendance rather than handlers on site moving between horses from different properties not considered.

Volunteer not appointed to help manage data collection, storage & back up procedures . (Does not need to be on main committee.)
	Notes12: Use of web cams or other technology and other low cost devices for security, enforcement of rules and as deterrent for theft not considered. 

Stock passes to permit horses to leave grounds not implemented - includes float/truck registration. (This supports trace forward/back, theft prevention and any breach of rules from horses leaving grounds before the rule book allows.)




 
	Text13: Horse event officials receive training on their roles through peak body.

Volunteers are selected for their skills base to undertake each role; this may include recognition of roles that they have received training for which applies to the event e.g. veterinary nurse.

Contractors or specialist agencies, e.g. emergency services, used for specialist roles. 


	Text14: Identify where minimum training is required in order to meet compliance requirements e.g. volunteer OHSW training, induction for new volunteers on site. This helps also with biosecurity as part of induction and understanding of procedures, restricted zones, importance of record keeping

Establish a face-to-face and online training program for volunteers, officials and horse owners.



	Notes13: State DPI and Animal Health Australia not contacted to see what training is available to assist with biosecurity.

New skill areas requiring training for one or more existing or new volunteers not identified; e.g. new long distance transportation regulations, how to implement a biosecurity plan.

Volunteers and contractors not sharing their experience after the event in order to continuously improve. (This information can be taken into consideration with incident & accident reports and other data collected during the event.)


	Notes14: Time wasting and tasks left undone when a new volunteer takes over as inadequate succession planning in place, increasing risk and liability for event.


	Text15: Share updates on biosecurity information throughout the year (e.g. Animal Health Australia resources, news updates) with event organising committee.

Promote new biosecurity rules and policies on website, schedules and on site venue.
	Text16: Place event Biosecurity Plan online for horse event participants.

Hard copy of Biosecurity Plan held by key event personnel.

Place useful information/fact sheets online or links to them on the horse event website. Refer to these fact sheets in horse events participants information/program.

Record where to find key information, documents or equipment for volunteers or contractors working on the event for the day.
 
	Notes15: Horse owner education & information.

Horse event organiser education & information.

Event venue manager education & information.

Public education and information.
	Notes16: Lack of information leads to poor hygiene or biosecurity practices.
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