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The purpose of this workbook is to assist

venue owners and managers to establish a set

of biosecurity measures applicable to their

venue, which can easily be implemented over

time to ensure horses are protected from

disease and pests.

The workbook was produced so a venue
holding just one horse, or a racing
complex holding hundreds, could design
and implement measures appropriate for
their particular venue, while also
addressing individual management and
site issues.

What is a Horse Venue?

Horse venues can take many forms. They
range from single horse paddocks to
stables housing large numbers of horses
— pony club event grounds to large racing
tracks — permanent fixtures to highly
mobile events. The same principles apply
to minimise disease incursion and spread,
regardless of size or location. How these
principles are implemented will vary
depending on individual site requirements,
circumstances and management
strategies.

Examples of horse venues include:
* horse paddocks

® riding schools

e pony clubs

* breeding operations

® horse veterinary centres

e tourism stays

® cvent venues

* show grounds

e stables (owned or agistment)

¢ stables (competition and racing)
* racing facilities

® training facility

* riding centres

® private or public property.




Implementation

Promoting the implementation of farm
biosecurity measures is the responsibility of
each horse sector. This is in line with Clause
14 of the Emergency Animal Disease
Response Agreement (EADRA)!, where
“each industry will promote improvements”.

The development of sector specific practices
is fundamental to the success of improved
biosecurity for all horse venues. It is
acknowledged that each venue will have a
different range of biosecurity threats,
challenges and operating environments,
which should be addressed with the relevant
approaches identified in the workbook.

The Horse Venue Biosecurity Workbook is
available as a resource for the education of
staff and the development of training and
awareness programs. By implementing the
measures outlined in the worklbook, horse
venue managers will reduce the likelihood
of introducing and spreading disease onto
the venue they manage — reducing the
industry’s liability under the EADRA, and
protecting their livelihood.

1 http://www.animalhealthaustralia.com.au/programs/eadp/eadra.cfm
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manager

SOP
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described as the
management and
individual hygiene
practices that minimise the
movement of disease
onto, off and within a
venue.

substances which are
present in and/or on feed
and feed ingredients, and
constitute a risk to horses’
health.

any inanimate object, such
as equipment, vehicles or
objects, that can carry
disease.

the person responsible for
the daily management of
the husbandry of horses
on-site.

standard operating
procedure.

a place frequented by
horses, and includes
private or public property,
agistment stables,
competition and racing
stables, showgrounds,
racecourses, event
venues, pony and riding
club grounds, tourism
stays and riding centres.



Horse/enue
Biose@urity

Biosecurity is like any other insurance policy -
6 a prudent investment.

SECURE YOUR VENUE - SECURE YOUR FUTURE




OBJECTIVES 7/

> To prevent the introduction of infectious
disease agents to horses.

> To prevent the spread of disease agents
from an infected area to an uninfected area.

> To minimise the incidence and spread of
disease agents of public health significance.

Biosecurity should be an integral part of the management of any horse venue. It is about
managing risk to meet the objectives stated above. Biosecurity refers to the measures
taken to prevent, or control, the introduction and spread of infectious agents to horses.
Such diseases, whether clinical or subclinical, significantly reduce the productivity,
profitability and long-term financial viability of a horse venue.

Biosecurity measures are venue specific, and can vary greatly depending on factors like
site design, management, cost of implementation and climate. As such, we use the
acronym PECCS to help assess what measures might be appropriate:

Practical how practical is the measure?
Effective how effective is the measure?
Cost how much will the measure cost to implement?

Capability does the venue have the capacity and staff capability to implement the
measure?

Sustainable is the measure sustainable?

Everyone that visits, works at, or enters a horse venue — such as horse owners,
competitors, jockeys, stable hands, trainers, farriers, drivers, vets or spectators — must
follow the directions of the manager in order to ensure biosecurity measures are
implemented properly. Everyone is responsible for their actions.

I lage credit: Peta Lovell







Major Routes for

Disease and Pathogen

Horses

e Transfer of horses from venue-to-venue
e Dead animal disposal

Other Animals

e Domestic animals — including other
livestock and pets

® Flying foxes

¢ Birds — wild and domestic

People

e Personnel and family members living
on-site

e Contractors, maintenance personnel,
neighbours, servicepersons and visitors

e Disease can be carried on hands,
boots, clothing, hair and even in the
respiratory tract

Vehicles & Equipment

e Tack

¢ Feeding and watering equipment

e Rugs

e Disease can be carried on tyres, etc.

e Horse floats/trucks that have multiple
pick-ups

Air 9

¢ Transmission as an aerosol or dust

Feed & Water

¢ Feed can be contaminated by the raw
materials used during, post-production
and transport, or by exposure to
rodents and pests on the property.
Bacteria and mould in poor quality or
damaged feed may also be a concern.

e \Water supplies can become
contaminated with faeces from contact
with the same, or other, species.

Pests & Weeds

e Poisonous plants

¢ Feral animals

¢ Rodents — including rats and mice
* Insects






The eed to
lop a Horse Venue
eeurity Plan

A venue that has undertaken a risk
assessment of threats to horse health
(either a self-assessment or using the
services of a third-party) will be better able
to recognise potential risks of disease
spread. Such a venue will be in a better
position to implement sound management
practices to prevent disease spread. Good
practices will not only help protect the
horses on your venue, but also the horses
On venues you Visit.

In the course of the normal business of a
horse venue, people — such as owners, staff,
club members, spectators, contractors and
farriers — as well as other animals, move on
and off the venue. Each movement is a
potential risk for disease agents to enter,
circulate within, or leave a venue. Venue
managers have a responsibility to assist in
minimising the potential for every day
movements to spread disease agents within
or outside the venue.

11

A quick checklist to see if your venue poses a horse health risk

High Risk

* Visitors go from venue-to-
venue as part of their job
— such as farriers, vets,
horse dentists, trucks.

* Horses frequently race,
compete or visit studs

Medium Risk

e QOccasionally you, or visitors,
travel from venue-to-venue.

® Horses are not always

Low Risk

® You, and visitors to your
venue, do not go from
venue-to-venue.

® Horses rarely leave the

. o property.
¢ Horses are not uniquely identified. « Horses are uniquely
identified. e Biosecurity practices are in identified.
e Records are not kept of place, but applied e Record Keot of all
individual or group horse inconsistently. ecoras are kept ot a

movements.

horse movementsz2.

¢ \enue managers do not
implement or advocate
horse health (biosecurity)
principles.

® \lenue managers are aware
of horse health practices
(biosecurity), but not sure
how to change practices.

2 Movements include within a property boundary, for example, brood mare herds on larger studs.

* \lenue managers
understand practices and
promote horse health
(biosecurity) practices.







Su_sected Emergency

Animal Diseases

In the event of an emergency animal
disease outbreak or serious endemic 1 3
disease, more stringent practices will need

to be implemented on-farm. Respective

state and territory governments will

implement standard operating procedures

that are in line with the AUSVETPLAN

disease strategy (please see

www.animalhealthaustralia.com.au/

programs/eadp/ausvetplan/

ausvetplan_home.cfm).

Each venue manager should establish and
document clear guidelines regarding the
circumstances when an emergency
animal disease alert should be raised, and
who must be informed. For example,
when experiencing an unusual increase in
death, illness or drop in production. An
example of an Emergency Animal Disease
(EAD) Action Plan can be found in the
Biosecurity Tool Box section of this
workbook.

Image credit: Kodie Payne
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Getting Ready to

Develop a Horse Venue
Biosecurity Plan

The biosecurity workbook has been designed to take horse venue managers through a 1
series of questions relating to how the venue is currently operating. A range of ‘tips’ have 5
also been provided to assist with informed decision-making.

Before starting, it will be useful (but not essential) to have:
1. An aerial map of the venue, showing roads, entrances/exits and watercourses (try
Google Maps).

2. A plastic overlay to cover the map, if it is not laminated, and non-permanent whiteboard
markers.

3. Any existing documentation relating to the operations of the venue.
It is important to involve family members, committee, club members, staff, agistees or

frequent visitors in preparing your Horse Venue Biosecurity Plan, where possible. The plan
is more likely to have a high-level of uptake if ownership is shared among key people.

How to Use the Workbook

Step One: To get started — set your goals. Clearly state what you aim to achieve — for
example, reducing the disease risk for your horses. Then work your way
through each section of this resource tool. For each topic, select the
statement that best reflects current management practices.

Step Two: Summarise your results in the ‘Summary of Results Checklist’.

Step Three:  Rank the Actions to be taken to improve horse practices on your venue.
Those marked ‘haven’t thought about it’ or ‘just beginning’ should receive
the most consideration when developing your action plan. This will assist
you to better manage and control health risks at your horse venue. An
Emergency Animal Disease (EAD) Action Plan Template, citing examples, is
included as a guide.







List what you aim to achieve in relation to 17
horse health at your venue.

This is a statement that will guide your goals when it comes to biosecurity practices on
your venue. It can be an addition or extension to an existing statement you may have
already had in your business plan or organisational strategy, noting that smaller venues or
weekend events will not have these sorts of plans.

The following pages will guide you through eight steps in the development of a Horse
Venue Biosecurity Plan.

Image credit: Sarah Edgecombe
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STEP 2 -
Summary of Results

In the following table, record your rating for each topic, then assign each an action and a HIGH,
MEDIUM or LOW ranking.

Haven’t

Nearly Just thought
there beginning about it Ranking

Guidelines for horses and other livestock

1. The health status of horses is known.

2. Horse movement is managed to minimise
transfer of disease on, off and within the venue).

3. Horses are prepared for travel.

4. The health status of other livestock is
considered.

5. Sick or suspect horses are separated.

Guidelines for vehicles, equipment, fodder and bedding

6. Vehicles, equipment, feed and bedding
movement onto, within and leaving
the venue is managed to prevent the transfer
of disease.

Guidelines for people

7. People coming onto the venue, moving within
and leaving the venue are managed to
minimise disease transfer.

Guidelines for venue design

8. Venue design facilitates horse health
(biosecurity) practices for general operations.

Guidelines for pests, waste and stock disposal

9. Waste management movement, collection
and storage practices minimise disease
transfer — including water.

10.Pest animals and vermin are identified and a
control program put in place.

11.A plan exists for the disposal of
deceased horses.

Guidelines for record keeping procedures

12.Records for venue operations are up-to-date.

Guidelines for training of staff and volunteers

13.Training records of venue personnel are kept.

Guidelines for information about horse health practices

14.Information is provided on venue horse
health practices.







.\*

A biosecurity action plan will help you
prioritise the implementation of horse
venue biosecurity practices. Now that you
have ranked your priorities, you may also
like to consider which ones you can
achieve in the short and long terms.

As a guide, short-term activities can;

¢ Be planned and conducted within
12 months.

¢ Help your venue comply with regulatory
requirements.

e Be financially feasible in the short-term.

e Fit in with venue/operations/enterprise
time commitments.

Long-term activities:

¢ Are planned and conducted over more
than one year.

¢ Need additional financial or personnel
resources, not currently available.

¢ Enhance the overall quality of service,
aesthetics and reportable administrative
procedures.

The Emergency Animal Disease (EAD)
Action Plan Template is only a guide and
you may wish to develop your own model.
Some key points to remember are that all
actions must be;

Specific
Measurable
Achievable
Realistic

Timely

Image credit: Katie Hunt
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If this workbook is being used as part of a
group workshop, plan for participants to
decide on one short-term and one long-
term goal.

37

With each action, set-out the steps needed
to achieve the task — this is especially
helpful if a committee is working on a
venue. A responsible person will need to be
appointed to oversee the implementation of
the action by a certain date.

A successful plan will provide for
continuous improvement. As part of
determining if the action has been planned
and carried out successfully, a monitoring
or recording system will need to be put in
place. A monitoring program needs to
consider:

¢ \What are you monitoring?

¢ \Where and when are you going to
monitor?

¢ How will the monitoring take place?
¢ \What records will you need to keep?

A responsible person will need to manage
the monitoring process. This could be a
different person to the one that
implemented the plan.

A plan may also use a number of tools.
The aerial photo (try Google maps) of the
venue can be linked to tasks that need to
be achieved. You may use technology as
part of the recording processes —
remember, good practices:

¢ Must be built into normal operational
procedures.

¢ Need not be costly.
¢ Must be easy to follow.

ol -
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Emergency Animal Disease (EAD) Action Plan
Visitor Register

Visitor Risk Assessment

Useful resources and website links
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Emergency Animal
Disease (EAD)
Action Plan

49 This document details the actions and
responsibilities that are necessary in the event
of an emergency disease outbreak.

[A] Important Contact Details

Name Contact Number

Property name or PIC number

Manager

Person responsible for the EAD Action Plan

Consultant veterinarian

District veterinary officer

Emergency Animal Disease Watch Hotline 1800 675 888

[B] Management Commitment

Management undertakes that unfamiliar signs of disease will be investigated, and the
following actions undertaken, without delay, if an emergency disease is suspected.



[C] Action Plan

Develop an action plan allocating responsibilities to relevant personnel.

1.

10.

11.

12.

13.

14,

15.

Contact the relevant authority through the district veterinary officer or the Emergency
Animal Disease Watch Hotline — 1800 675 888.

Responsibility: [Insert person responsible for action]

Follow all instructions as directed by the relevant authority.
Responsibility: [Insert person responsible for action]

Do not dispatch any livestock from the farm until authorised by the relevant
authority.

Responsibility: [Insert person responsible for action] 4 3

Ensure suspect livestock are isolated within the farm.
Responsibility: [Insert person responsible for action]

Ensure companion animals of the suspect livestock are segregated from other livestock.
Responsibility: [Insert person responsible for action]

Ensure movement of all other livestock within the farm, and surrounds, is restricted.
Responsibility: [Insert person responsible for action]

Delay or halt the shipment of livestock onto the farm.
Responsibility: [Insert person responsible for action]

Delay or halt the delivery of all non-essential commodities.
Responsibility: [Insert person responsible for action]

Secure the farm perimeter, limiting access to the farm and ensuring all vehicles and
visitors only enter the farm under controlled conditions.

Responsibility: [Insert person responsible for action]

Remove unnecessary personnel and machinery from livestock feeding and holding areas.
Responsibility: [Insert person responsible for action]

Ensure that any personnel, equipment or machinery do not leave the farm until
authorised by the relevant authority.

Responsibility: [Insert person responsible for action]

Compile a list of all livestock (number of head, identification and location), personnel
and machinery movements over the past seven days. Prepare a site plan that details
current allocations of livestock.

Responsibility: [Insert person responsible for action]

Ensure all staff are made aware of the actions being taken and their individual
responsibilities towards the action plan.

Responsibility: [Insert person responsible for action]

Ensure that customers are advised if they are immediately affected by the delay in the
supply of livestock.

Responsibility: [Insert person responsible for action]

If an emergency disease is identified, the farm will follow the requirements of the
AUSVETPLAN, and directions from the relevant authority.

Responsibility: [Insert person responsible for action]
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For copies of ‘AUSVETPLAN’
and biosecurity materials

Animal Health Australia

Suite 15, 26-28 Napier Close,

DEAKIN ACT 2600

Phone: (02) 6232 5522

Fax: (02) 6232 5511

Email: aha@animalhealthaustralia.com.au
Web: www.animalhealthaustralia.com.au

To download horse related
biosecurity resources

Primary Industries & Resources South
Australia (PIRSA)

33 Flemington Street,

GLENSIDE SA 5065

Phone: (08) 8207 7900

Fax: (08) 8207 7909

Web: www.pir.sa.gov.au and search

for ‘Horse Alert’ or Horse SA at
www.horsesa.asn.au for a free download

To download a copy of
‘Horse Alert Victoria’

Racing Victoria Limited

400 Epsom Road,

FLEMINGTON VIC 30831

Phone: (03) 9258 4258

Fax: (03) 9258 4707

Email: see Racing Victoria Limited website
Web: www.racingvictoria.net.au and
search for ‘Horse Alert’

To find a horse veterinary
specialist

Equine Veterinarians Australia
Unit 40, 2A Herbert Street,

ST LEONARDS NSW 2065
Phone: (02) 9431 5081

Fax: (02) 9437 9068

E-mail: admin@eva.org.au
Web: www.eva.org.au

For biosecurity tips

www.farmbiosecurity.com.au

For a reference book on
horse diseases

‘Equine Exotic Diseases’ —

available for purchase from

Rural Industries Research &
Development Corporation

Level 1, AMA House, 42 Macquarie St,
BARTON ACT 2600

Email: rirdc@rirdc.gov.au

Web: www.rirdc.gov.au


admin@eva.org.au
www.eva.org.au
www.farmbiosecurity.com.au
rirdc@rirdc.gov.au
www.rirdc.gov.au
aha@animalhealthaustralia.com.au
www.animalhealthaustralia.com.au
www.pir.sa.gov.au
www.horsesa.asn.au
www.racingvictoria.net.au

The following organisations are
members of Animal Health
Australia:

Harness Racing Australia
Level 7, 390 St Kilda Road,
MELBOURNE VIC 3004
Phone: (03) 9867 803.

Fax: (03) 9866 8356

Email: hra@harness.org.au
Web: www.harness.org.au

Australian Horse Industry Council
PO Box 802,

GEELONG VIC 3220

Phone: (03) 5222 665.

Fax: (03) 5229 8244

Email: secretary@horsecouncil.org.au
Web: www.horsecouncil.org.au

Australian Racing Board

Level 7, 51 Druitt Street,

SYDNEY NSW 2000

Phone: (02) 9551 770.

Fax: (02) 9551 7708

Email: arb@australianracingboard.com.au
Web: www.australian-racing.net.au

Equestrian Australia Limited
PO Box 673.

SYDNEY MARKETS NSW 2129
Phone: (02) 8762 777.

Fax: (02) 9763 2466

Email: info@efanational.com
Web: www.equestrian.org.au

Image credit: Animal Health Australia
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Animal Health Australia
0 Royal Lifesaving House
> Suite 15, 26-28 Napier Close
AnlmalHeaIt DEAKIN ACT 2605

. I~
AU S TR ALLIRA Phone: (02) 6232 5522

Australian Animal Health Council Ltd AC

www.animalhealthaustralia.com.au
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